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Hi team,
Thank you so much for engaging with us on Friday’s session. A lot of great ideas and discussions.
Shoutout to Southface Institute for hosting it. Please see the attachment for the meeting notes.
Looking ahead, our next steps will be:

Complete the coalition MOU
Complete the MOU with the City of Atlanta
Establish leaders of 5 working groups & host kickoff meetings
Recruit project management consultant

Our next session will be around early October. Will send out the calendar invite once I have the date
and time.
Thanks,
Jackie
--
Jackie Zong
Lifecycle Building Center
Georgia Tech Civil Engineering
Cell: 484-719-8348
Email: jackie@lifecyclebuildingcenter.org
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9-9-22 Breaking Barriers Workforce Training Discussion


Location: Southface Institute


Attendees:
● Michelle Wiseman (City of Atlanta Mayor’s Office of Resilience)
● Steffi Beigh (Mother’s Tongue)
● Hadley Hagen (Mother’s Tongue)
● James Marlow (Southface)
● Jackie Zong (LBC)
● Jimmy Mitchell (Skanska)
● Barbara Alfano (EPA)
● Nathan Bessette (Southface)
● Peter Carpenter (Southface)
● Alissa McCarty (EPD)
● Chandra Farley (ReSolve Consulting)
● Dustin Mason (USGBC - GA)
● Suzanne Haerther (USGBC - GA)
● Susan Evans (Atlanta Housing Authority)
● Jay Bassett (LBC)
● Heather Hussey-Coker (Groundwork Atlanta)
● Dana Xavier Dojnik (CreateATL)
● Karim Nelson (Georgia Trade Up)
● Darryl Haddock (WAWA)
● Collette Haywood (PSE)
● Brad Guy (Build Reuse)
● Mae Bowley (Repurpose Savannah)
● Tosha Ford (Construction Ready)
● Garry Harris (CSC)
● Natalie Johnston-Russell (Keep GA Beautiful)
● Tom Mills (Greenshortz)
● Aaron J’Car (PSE)
● Charles Peterson (PSE)
● John R Seydel (City of Atlanta Mayor’s Office of Resilience)
● Camilla Warren (EPA)
● Sterling Johnson (PSE)
● Tarnace Watkins (GPF)
● Fred Stevens (GPF)


Southface intro
● History as a connector/innovator
● Southface history


Employer partner update







● Have formalized employer partner engagement list
● 10/18 LBC event at Kendeda Building will serve as a launch for employer engagement
● Facility Management


○ Skilled carpenter assessing existing facilities for deconstruction
○ Ongoing conversations with IFMA


Community Reuse Toolkit
● Partnership with Build Reuse, national scope
● Brad Guy support w/ questionnaire


○ 1,290+ participants
○ 125 responses
○ In-depth interviews underway


● Multiple audiences for toolkit resource
○ Chattanooga example
○ Orgs like LBC / Re:Purpose Savannah can use Toolkit to expand capacity


● Impact of Toolkit
○ Intended to help communities seeking to build reuse infrastructure as well as


supporting the ability of younger reuse orgs to expand their capacity
○ Value of materials is understood, but community impact is less understood
○ Equity perspective: origin / history of materials


■ Community pride for involvement in the use of materials historically


Mother’s Tongue ReBuild Atlanta Journey and System map
● Design process


○ Systems-thinking perspective
○ MT’s goal is to create a climate-safe & socially just world
○ Work has to come from the community


● Earth-centered design approach
○ Solving for needs of both people & planet
○ Using regenerative design approach to solve complex problems
○ Wicked problem: can’t solve them from just one angle


■ Equity theft focus
● Home functionality/efficiency
● Legacy senior residents falling victim to predatory practices
● Code violations create increased vulnerability for these residents


■ Energy burden reduction
● Deconstruction ecosystem


○ Align supply & demand for reclaimed materials
○ Focus on specific needs of target residents
○ Workshop  #1: Legacy resident journey


■ Build awareness of service
● Utility bills
● Faith-based orgs
● 7 moments of interaction for new ideas to take hold



https://drive.google.com/file/d/1xwkOZrKrJxnahhcwzHEQ6gOc2mX0q25o/view?usp=sharing





○ Might need even more for some legacy residents
○ Trust will be critical


● Community orgs like WAWA, Grove Park Foundation & Partnership
for Southern Equity can play a critical role


■ Home assessment
● Performed by local representatives from community
● Code enforcement


○ Gentrifiers coming in, improving their home, contacting City
○ Investors also using City to crack down on legacy residents


■ ReBuild contractor executes repairs
● Community resident implements home improvements
● Identify community residents experienced with home repair


○ They know which homeowners most need help
■ Resident receives summary of dollars saved through program


● Estimate increase to property value
● Incentivize participation


○ Referral program
■ Annual followup with residents


○ Co-design of process with community residents
■ Working with trusted entities serving community residents


● Grove Park Foundation
○ Extensive community engagement about equity theft
○ Home repair assessment & education
○ Perform direct emergency home repairs
○ Fred has directly engaged 100+ residents
○ Fred is also part of PSE’s Just Growth Circle program


● WAWA
● Groundwork Atlanta
● Trade-Up
● LBC
● PSE


■ Not about addressing needs but about building opportunities
■ Asset-based community development approach


○ Workshop #2: Creating jobs in reuse
■ Trainee characteristics


● Need to speak specifically to target audience
● Need to understand barriers so we can remove them


■ Ensure program is designed to align with interests of prospective trainees
■ Timeline for delivery
■ Flyers created to support communication with trainees & employer partners
■ Skills development


● Deconstruction
● Interview / resume


■ Accelerating trainees into a career path







● Allow for future growth
● Mentorship


■ Support needed
● Housing / rent assistance
● Childcare
● Paid on-the-job training


■ Qualifications
● GED?
● Commitment to program


○ Trainee / Employer Partner Journey
■ Engagement with residents & employee partners to learn about program
■ Recruitment / Onboarding


● Critical to understand & remove barriers
■ Training / Placement
■ Execution


● Deconstruction / sourcing materials
● Reuse of materials to implement home repairs for legacy residents


■ HUD Section 3 requirement to help residents find employment
■ Energy-efficiency improvements to lower energy burden


● Utility bills cause many low-income households to be evicted
■ Scalability


● Role of community-based organizations to engage residents


Coalition Value Statement
● Heather/Jennifer reconvening next week to finalize


○ Plan to circulate for comment next week
● 2 themes


○ Tributary idea
■ Material reuse
■ Workforce solution


○ Understanding how each org can support broader coalition goals
● Focus on Westside


○ Asset-based community approach
■ Faith-based orgs
■ Institutions
■ Associations
■ Long-term residents


○ Intergenerational approach
● Values identified


○ Grounded in history/assets
○ Emphasize ABCD
○ Anti-racist approach to workforce development


■ Principles of democratic organizing
○ Advancing equitable community development







● Objectives / targets
○ Define clear metrics to demonstrate clear impact on community
○ Is curriculum designed to connect organizations & strengthen networks?
○ Connection to multiple pathways?
○ Are trainees building capacity, developing leadership skills?
○ Potential to work within their own community?


● Define success scenarios
○ Is trainee able to move up the ladder once employed?
○ Environmental career pathways


Work Plan / Budget / Coalition MOU updates
●
● EPA Brownfields Development Job Training grant opportunity?


○ $200,000 in funding available
● EPA Education & Outreach grants
● USDA / DOL


○ Tools / equipment
○ Trainee stipends


● Atlanta Archdiocese / GIPL
○ Childcare support (certification program)


● DNR grant


Closing
● 10/18-10/20 Build Reuse National (Virtual) Conference
● 10/18 Lifecycle Building Center fundraiser @ Kendeda Building


○ Requests being submitted for Mayor Dickens
● Speed & scale


○ How to grow impact?



https://www.buildreuse.org/conference

https://www.eventbrite.com/e/reclaiming-for-our-future-a-celebration-of-lbcs-at-the-kendeda-building-tickets-380425521977




